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Memo 
 
To: Dr. Susan Purser, Superintendent 
From: Michael C. Griffin, Chief Finance Officer 
Date: September 9, 2009 
Re: Original budget resolution – 2009/2010 
 
Attached please find the following documents: 
 

1) 2009/2010 original budget resolution; highlights are detailed below. 
 
a) State Fund 1 – State funding was reduced by $6.9 million (a 10.6% reduction), 

including a $1.9 million discretionary reduction; a clear focus on teachers guided the 
discretionary reduction. 
a. The State made specific cuts to central office, IT capital, staff development for 

schools, transportation, at-risk student funding and textbooks. 
b. In addition, the State reduced funding for non-instructional support (custodians, 

school office support – bookkeepers, NCWISE, etc.) by approximately $3.3 
million, and replaced this cut with approximately $3.2 million in Federal 
stabilization funds. 

 
b) Local Current Fund 2 – County funding remains the same at $24.9 million. 

a. We are proposing appropriated fund balance of $1.8 million; these funds will be 
used to support IT for classrooms, staff development for schools, transportation, 
the First Step program and specific maintenance projects (item 3, which is 
included on the next page). 

b. This budget covers rate increases for State retirement and State health insurance. 
c. Specific items have been shifted from our local capital fund to our local current 

operations fund (band uniforms and instruments; media). 
 

c) Federal Fund 3 – Federal funding has increased due to the Federal Stimulus plan. 
a. The State reduced funding for non-instructional support, but replaced the 

reduction with $3.2 million of Federal stabilization funds. 
b. The Federal Stimulus plan also provides direct funding to schools, including:  

Title I ($716,555); Exceptional Children ($1,299,097 plus $51,115 in EC 
Preschool); and additional funding for Education Technology, Homeless 
Education and Child Nutrition.  
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d) Local Capital Outlay Fund 4 – County funding is reduced to $733,950; however, 
the County will fund an additional $400,000 in capital needs through unspent bond 
funds (pre-2008 bond issues) and interest earned on bond proceeds.  Our annual 
roofing projects will be funded through these extra funds, as well as other 
maintenance and IT projects. 

 
e) Child Nutrition Fund 5 – We have reduced this budget to reflect a reduction in 

student participation; we have not budgeted indirect cost for 09/10, but will charge 
appropriate costs as participation increases. 

 
2) Budget worksheets – all funds (provided in a separate PDF document) 
 
3) Additional maintenance projects 

 

Capital Outlay Needs  
Energy Conservation & Other Identified Needs 

 
 
Aberdeen Elementary 

Install energy management to Bldg. 1 (old shop)               $3,000   
Security System for Campus Buildings          $5,400   

       
Aberdeen Primary 

Replace window in media center           $2,000   
       
Carthage Elementary 

Change exterior doors                     $10,000   
       
Elise Middle 

Replace sewer main from back of gym to street        $20,000   
       
North Moore High  

Asphalt - seal and re-stripe rear parking lot                    $20,000   
       
Pinehurst Elementary  

Replace windows in new wing of Bldg.1         $50,000   
       
Southern Pines Elementary  

Replace windows in Media Center                     $40,000   
       
Southern Pines Primary 

Connect window A/C to energy management          $8,000   
       
Union Pines High 

Install energy management to ROTC                      $5,000   
Replace phone system                          $20,000 
   
       

       Total                   $183,400  

 
 
The Finance Office recommends approval of the 2009/2010 budget resolution as presented.  
Please let me know if you need additional information, as more detailed documentation is 
available.  Thank you.  
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MOORE COUNTY BOARD OF EDUCATION 
MOORE COUNTY SCHOOLS 

ORIGINAL BUDGET RESOLUTION 
2009/2010 FISCAL YEAR 

 
BE IT RESOLVED by the Board of Education of the Moore County School Administrative 
Unit; 
 
Section 1 The following revenues are estimated to be available to the State Public School 
Fund – Fund 1.  The following expenditure amounts are hereby appropriated at the purpose level 
for the operation of the school administrative unit in the State Public School Fund for the fiscal 
year beginning July 1, 2009 and ending June 30, 2010. 

     
   Original     11/2009     02/2010     05/2010     06/2010 

State Public School 
  Revenue  $57,170,135                                                                    
 
Expenditures 
Instructional Svces $53,690,608                                                  
Support Services $  3,479,527                                                                   
  
State Public School 
  Expenditures $57,170,135        
 
 
Section 2 The following revenues are estimated to be available to the Local Current Fund – 
Fund 2.  The following expenditure amounts are hereby appropriated at the purpose level for the 
operation of the school administrative unit in the Local Current Fund for the fiscal year 
beginning July 1, 2009 and ending June 30, 2010. 

     
   Original    11/2009     02/2010     05/2010     06/2010   

Local Current Fund 
  Revenue  $28,689,000 

 
Expenditures 
Instructional Svces $16,273,900 
Support Services $11,190,100 
Community Svces $       92,000 
Charter Schools $     672,000 
Debt Service  $     461,000 
  
Local Current Fund 
  Expenditures $28,689,000 
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Section 3 The following revenues are estimated to be available to the Federal Program Fund 
– Fund 3.  The following expenditure amounts are hereby appropriated at the purpose level for 
the operation of the school administrative unit in the Federal Program Fund for the fiscal year 
beginning July 1, 2009 and ending June 30, 2010. 

     
      Original    11/2009    02/2010    05/2010    06/2010 
Federal Program 
  Revenue  $12,006,729 

 
Expenditures 
Instructional Svces $  9,247,936 
Support Services $  2,480,936 
Non-program Costs $     277,857    
  
Federal Program 
  Expenditures $12,006,729 
 
 
Section 4 The following revenues are estimated to be available to the Local Capital Fund – 
Fund 4.  The following expenditure amounts are hereby appropriated at the purpose level for the 
operation of the school administrative unit in the Local Capital Fund for the fiscal year beginning 
July 1, 2009 and ending June 30, 2010. 

     
   Original     11/2009    02/2010    05/2010    06/2010 
 

Local Capital Fund $     906,000 
 
 
Section 5 The following revenues are estimated to be available to the Child Nutrition Fund 
– Fund 5.  The following expense amounts are hereby appropriated at the purpose level for the 
operation of the school administrative unit in the Child Nutrition Fund for the fiscal year 
beginning July 1, 2009 and ending June 30, 2010. 

     
   Original     11/2009    02/2010    05/2010    06/2010 
    

Child Nutrition $  4,834,000 
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Section 6 The Southeast Region Education Consortium (SREC) will be accounted for as an 
agency fund – Fund 6, in the accounting records of the Moore County Board of Education. 
 
Section 7 Revenues of $400,000 are budgeted for the Child Care Fund – Fund 7, to cover 
expenses for after-school daycare programs at respective schools.  Any net revenues will be 
earned and held by the individual school programs. 
 
Section 8 The revenues and expenditures for public school construction/projects through the 
School Special Revenue fund, including State Facility Funds, State Lottery Funds and Local 
School Bond Funds, will be accounted for through the accounting records of the County of 
Moore. 
  
Section 9 The additional fund balance, if any, in excess of the designated appropriation in 
the Local Current Fund or the Local Capital Fund will be automatically appropriated to 
contingency, once the Annual Financial (Audit) Report has been presented to the Board of 
Education. 
 
Section 10 The Superintendent and Finance Officer are hereby authorized to transfer 
appropriations within a purpose code within a fund as contained herein under the following 
conditions: 
 

a. They may transfer amounts within a purpose code within a fund with proper 
justification. 

b. They may not transfer amounts from contingency without Board of Education 
approval. 

c. They may not transfer any amounts between Local Current appropriation and 
Local Capital appropriation without the approval of the Board of Education and 
the County Commissioners. 

 
Section 11 Copies of the Budget Resolution shall be furnished to the Superintendent and the 
Finance Officer for direction in carrying out their duties. 
 
 
Approval of budget resolution 
 
This budget resolution was approved by the Moore County Board of Education retroactively on 
July 1, 2009. 
 

 
____________________________  ____________________________ 
Chairman   Date  Superintendent  Date 
 
 
Signed copy distributed to Finance Officer and maintained in Finance Office 
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Moore County Schools

2009-2010
Budget Resolution
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Budget Presentation

• State public school fund

• Local current expense fund
• Federal program fund

• Local capital outlay fund
• Child nutrition fund

• Summary
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State Fund

• Original 2008/2009 - $64.8 million
• Original 2009/2010 - $57.9 million

$6.9 Million Less



4

State Reduction - $6.9 Million

• Total reduction - 10.6%

• $3.3 million in non-instructional personnel
• $1.7 million in state directed cuts

• $1.9 million in discretionary reductions

Saving Teaching Positions
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Local Current Fund

Total budget for 2009/2010 - $28.7 million
• County Commissioners funded our 

request at $24.9 million
• Appropriated fund balance - $1.8 million
• IT for classrooms, staff development for 

schools, transportation, First Step, 
maintenance projects
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Federal Fund

Total budget for 2009/2010 - $12 million
• $3.2 million – non-instructional        

personnel
• Title I stimulus funds - $716,000
• Exceptional Children stimulus funds -

$1.3 million
• Technology, homeless, nutrition - $82K
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Other Funds

• Local Capital Outlay budget - $906,000
• County to provide additional $400,000 in 

capital funding (bond interest)
• Child Nutrition budget - $4.8 million
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Summary

• State reductions - $6.9 million
• Local fund balance - $1.8 million
• Federal stimulus funds – 2-year funding

Saving Teaching Positions
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Moore County Schools

2009-2010
Budget Resolution
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